
Symphony Hills 
Homes Association

Annual Meeting of Members

Tuesday, January 7, 2025

7:00 PM



Agenda
Å2024 Year in Review
ïFinancial Results
ïImprovements
ïEvents & Activities

Å2025 Look Ahead
ïBudget
ïPlanned Improvements
ïEvents & Activities

ÅHOA Board Activities
ÅVote new board members
ÅDrawing for free dues
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Your Board
ÅPresident Eric Traczyk 2022 ɀ2024
ÅVice President Open 2023 ɀ2025
ÅCommunications DirectorMark Taylor 2022 ɀ2024
ÅFinance Director GotumKhoobchand 2023 ɀ2025
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2024 Results
Clubhouse Rental $1.5K over budget
Common Grounds $3.9K over budget
Neighborhood Improvements $4K over 
budget
Pool Repair & Maintenance $1.7K below 
budget
Social budget, $1.2K above budget
Other expense $1.3 above budget

Reserve Fund
Contributed $0K ($8K less than budget)
Withdrew $21K ($3.3K less than budget)
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Revenue

Membership Dues 101,500         

Clubhouse and interest 10,037           

Grants 6,000             

Total Revenue 117,537         

Expense
Common grounds maintenance 22,550           
Pool maintenance, repairs & 30,843           

 improvements
Association management 12,300           

Utilities 20,484           

Clubhouse admin, maintenance 17,143           

& improvements

Insurance 7,859             

Social 10,216           

Administration and fees 1,862             

Neighborhood improvements 15,423           

Total Expense 138,680         

Reserve Fund

Contributions -                     

Withdrawals (21,157)          

Net Reserve Fund (21,157)          

Excess Expenses Over of Revenues 14                  
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2025 Budget
Annual dues remain at $350
Clubhouse
ÅNew chairs
ÅParking lot resurface
ÅConcrete repair
149th & Pflumm entrance
ÅNeighborhood sign
ÅNew Plants & shrubs
Pflumm tree trimming, removal & planting
Pool Aquatic Code Improvements
Reserve Fund Activity
ÅWithdrawal $8.6k
ÅContributions $8.3K
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Revenue

Membership Dues 101,500         

Clubhouse and interest 8,000             

Total Revenue 109,500         

Expense
Common grounds maintenance 28,660           
Pool maintenance, repairs & 20,075           

 improvements
Association management 13,320           

Utilities 16,600           

Clubhouse admin, maintenance 9,600             

& improvements

Insurance 7,900             

Social -                     

Administration and fees 8,200             

Neighborhood improvements 5,400             

Total Expense 109,755         

Reserve Fund

Contributions 8,300             

Withdrawals (8,600)            

Net Reserve Fund (300)               

Excess Expenses Over of Revenues 45                  

Symphony Hills Homes Association
2024 Budget
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Where does $350 Annual Dues go?*

*2025 Budget excluding clubhouse revenue and expenses and reserve activity

$76 Common grounds maintenance

$67 Pool maintenance & operations

$56 Utilities

$53 Neighborhood Improvements

$52 Management and administrative

$26 Insurance

$20 Social
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2024 Events & Activities

April 29 to May 2 ɀBulk trash container

May 24 to September 8 ɀPool Open

May 31 & June 1 ɀAnnual Garage Sale

July 27 ɀFamily Fun Day

September 7 ɀEnd of Summer Celebration

October 26 ɀCasino Night

December 12 ɀCarriage Rides
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Pool
ÅOpened Friday, May 24th through 

Sunday, September 7th

ÅTrouble Free Operations

ÅNew lounge chairs and tables

ÅShade screen on top of pergola

ÅNew deck coating & paint

ÅNew plants

ÅNew signs

ÅClean inspection report



2024 Events & Activities

Social Committee
ÅEmily "Emmy" Seitz 
ÅElizabeth Zielinski-Johnson 
ÅMichelle "Mich" Phillips 
ÅZoey Biggins 
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Family Fun Day
ÅSaturday, July 27th

ÅOver 200 in attendance

ÅHamburgers, hotdogs, 
side dishes, chips, 
drinks, cookies & cake

Å30 foot tall waterslide

ÅSports bounce house

ÅToddler barn bounce 
house
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End of Summer Celebration
ÅSaturday, September 6th

ÅOver 200 in attendance

ÅBrisket, ribs, BBQ chicken, 
hamburgers, hotdogs

Å30 foot tall waterslide

ÅSports bounce house

ÅToddler barn bounce house
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Casino Night
ÅSaturday ,Oct 26th

ÅPizza, chicken wings, 
drinks

ÅBlackjack, Texas (ÏÌÄȭÅÍ, 
Roulette, Craps

ÅDrawings for prizes

ÅTickets for drawings 
purchased with chips

Å100% paid for by grant 
from City of Olathe

ÅPrizes paid for from entry 
fees



Symphony Hills
2025 Annual Meeting

Carriage Rides

ÅThursday, Dec 12th

ÅIn partnership with 
Journey Bible Church

ÅNo cost to HOA

ÅCookies & Hot Cocoa

ÅPictures with Santa

ÅCarriage Rides around 
the neighborhood
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2025 Events & Activities

April  / May ɀBulk trash container

May 30 & May 31 ɀAnnual Garage Sale

No Events Planned ɀNeed a new Board 
member willing to plan and manage social 
activities.
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2024 Improvements
ÅNew Paint on 

Clubhouse and Pool 
on buildings

ÅWood rot repairs

ÅNew Gutters

ÅNew Lounge Chairs

ÅPool deck resurface 
and paint

ÅPool Landscaping

ÅTrees along 151st

Street
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2025 Improvements
Å149th and Pflumm
ïInstall sign (Grant)

ïNew landscaping 

ÅPflumm -Tree trimming 
and cleanup

ÅDead & dying tree removal 
and replacement 

ÅClubhouse
ïNew chairs

ïCrack fill, seal and restripe

ïConcrete repair

ÅPool Code Improvements



ÅOfficer Responsibilities

Å Annual Meeting of Membership

ÅMonthly Board meetings

Å Hire management company

Å Purchase insurance

Å Formulate rules of operation for the common 
areas and facilities

Å Care for common areas

ïLandscape company

ïtree trimming company

ïIrrigation service company

ïPest exterminator company

ïTree and shrub care

ïMaintain entryway waterfalls

Å Provide for operation and upkeep of pool and 
related facilities

Å Provide for operation and upkeep of 
clubhouse and related facilities

ÅOversee member compliance of our 
Declaration of Restrictions

Å Care for abandoned properties

Å Prepare budget and financial statements

Å Provide a general fund to enable the 
Association to provide required services / 
Collect an annual assessment
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HOA Volunteer Board ɀEssential Duties 



Å Spend time and effort to strengthen our 
neighborhood

Å Serve as a good fiduciary of association assets

Å Contractor due diligence

ÅOrganize and manage social events

Å Actively manage utilities

Å Neighborhood garage sale

ÅMaintain a Facebook page

ÅMaintain a website

ÅWelcome letters and HOA binders 

ÅMail an annual newsletter

Å Flowers entrance and clubhouse

Å Christmas lights at our entrance

Å Surveil neighborhood

Å Keep common grounds clean

Å Liaison between Olathe and Members
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HOA Board and Volunteers ɀAdditional Service



ÅWater pooling on member properties

Å Trees and shrubs not on association property

Å Noise ɀparties, cars, motorcycles, barking dogs

Å Cars speeding through neighborhood

Å Driveways, sidewalks or streets needing repaired

Å Sidewalk or street snow removal

Å Loose pets 

Å Sick, injured or dead wild animals

Å Promoting home businesses or multi-level marking

ÅOperate a neighborhood watch for criminal activity

Å Streetlight or mailbox repairs and maintenance
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HOA Volunteer Board ɀItems not responsible for



ÅThe City of Olathe does notrequire a permit for soliciting 
door-to-door on residential or commercial property.

ÅSolicitation is limited from 10:00 a.m. to 8:00 p.m.

ÅSolicitation is not permitted on property where No Soliciting 
notification is posted.
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A Word about Solicitors



Centennial Management ɀLisa Keeton
ÅVendor management & bill payment
ÅPeriodic inspections and Declarations of Restrictions enforcement
ÅArchitecture approval process management
ÅPool key management
ÅNew resident management
ÅFinancial statements and reconciliations
ÅDues collection process
ÅReport to the Board at monthly meeting
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What are our Declaration of Restrictions?

Å At the time our neighborhood was developed, the 
homeowners, through our Association, agreed to place 
certain restrictions for the benefit of homeowners

ÅOur restrictions are available for your review at 
http://symphonyhills.orgunder the documents menu.

ÅOur property manager routinely performs inspections of our 
properties to identify any violations our DOR.

ÅWhen a violation is identified, it is documented and a notice 
is sent to the member. Members who receive a notice are 
asked to work with Centennial to document resolution.

Å Identifies items requiring approval of the Architectural 
Control Committee (improvements, fence, paint)

http://symphonyhills.org/


Communications ɀ
ïsymphonyhills.org

ï&ÁÃÅÂÏÏË Ȱ3ÙÍÐÈÏÎÙ (ÉÌÌÓ .ÅÉÇÈÂÏÒÓȱ

ïNovember annual meeting letter

ïMay newsletter mailing

ïEvent signs posted at clubhouse and entryways

ïWelcome letters mailed to new members

ïCINC Portal
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Clubhouse

$150 Daily Rental

clubhouse@ symphonyhills.org



Red

ÅSubdivision border

Blue

ÅHOA property
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