Symphony Hills

Monthly HOA Meeting
4/1/2014
7:02 PM to 7:58 PM

Meeting called by:

Attendees:

Residents:

Approval

Budget

Clubhouse

Facilities

Social

Newsletter

Management

Olathe, K&

Eric Traczyk, President

Eric Traczyk, Troy Fuqua, Kinsley Riggs, John White, Carl Tharet, Kristen Johnson,
Lisa Ferraro

Eric made a motion to approve the March 4, 2014 minutes. Riggs seconded. Motion
passed.

Due to the early meeting date, the 2014 profit and loss budget performance as of April 1,
2014 was not available to review. Reviewed Customer Balance Summary. Only 6
residents owe for dues prior to 2014. Third late notices were sent on March 20, 2014.

Flooring company is coming to look at improvements to the flooring in the main room.

Frequent renter program finalized.

Architectural Control Committee Request Form reviewed and board is expecting the
resident will get a permit from the City of Olathe, otherwise approved. Tharet moved
to approve the request, Traczyk seconded. Motion passed.

Met with Brad from Summit Lawn & Landscape. Proposal includes entrance shrubs and
removal of dead pines at pool and at 151 entrance. Tharet moved to approve 2" and
4" item on proposal, Fuqua seconded. Motion passed.

Carl will research what plants to put by the pool and will check back with the board.

April 5, 2014 will be the Spring Fling Shopping Event at the Clubhouse. 4 signs
purchased to advertise at entrances and clubhouse.

Aprik12,2014 will be the Retro Prom Night at the Clubhouse — postponed until Fall.
May-36,-31,2014 June 6, 7: Annual Neighborhood Garage Sale — date changed.
June 13, 14: Pool party

July 25, 26: Annual Cook Off (engraved first prize spatula, budget for meat, sides and
desserts). Fire Truck and Bounce House.

Eric will put together the newsletter and send a draft via email.

One Christmas Light violation.

Violations for wood rot and painting were on reprieve for the winter and are now
activated.
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